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Highlights of the Week

 under NFL in Bauchi state.
• Assessed LGA Education Management Information Systems (EMIS) departments 
in Bauchi state to understand their operations and identify areas that need 
strengthening.
• Met with the Universal Basic Education Commission (UBEC) in Abuja to discuss 
leveraging resources for the project's teacher training activities and provision of
teaching and learning materials.
• Paid advocacy visits to SAME, SUBEB and the State Ministry of Basic & Secondary 
Education in Sokoto state to foster collaboration and also formally introduce the 
Reading and Access Coordinators of the Initiative .
• Conducted validation of the Communications and Advocacy Strategy with key 
stakeholders who reviewed the draft document in Bauchi state. 
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• Trained school managers- senior officials of State Ministry of Education, State
Universal Basic Education Board and State Agency for Mass Education on school and
learning center safety and conflict sensitivity standards and benchmarks in Bauchi and
Sokoto states.
• Reviewed draft Reading Policy framework meant to identify current gaps in relation
to global best practices in early grade reading (EGR), including instructional time, 
timetabling , teacher training, deployment and performance standards, text book 
ratios and parental involvement.
• Analyzed data from the Early Grade Reading Assessment in sample Non-Formal
Learning Centers (NFLCs) in Bauchi and Sokoto states.
• Validated four training manuals for School and Center Based Management
Committees (S/CBMCs) , Community Coalitions (CCs) and Women Groups in Bauchi and
Sokoto states to effectively monitor learning in centers and schools, promote safety
and encourage parents to support their children to read early.
• Commenced analysis of data collected from focus group discussions to inform
evidence-based community outreach in Bauchi and Sokoto states.
• Trained Master Trainers to step-down training to S/CBMCs, CCs and Women Groups
in Bauchi and Sokoto states to effectively monitor learning in centers and schools,
promote safety and encourage parents to support their children to read early.
• Continued monitoring of EGR implementation in formal schools in Bauchi and
Sokoto states.

 

areas 

Primary two pupils in Gyamzo Central Primary School in Toro local government area of Bauchi 
state using their Let's Read! Pupil's Book in English.     

The Northern Initiative Plus is committed to 
working closely with all stakeholders to 
transform education in Northern Nigeria. In 
this regard, the project is strengthening its 
relationship with the World-Bank led Global 
Partnership for Education (GPE)/ Nigeria 
Partnership for Education Project (NIPEP). 
GPE is supporting Nigeria with a $100million 
grant implemented by the NIPEP to improve 
quality of education in five states including 
Sokoto state. The Initiative participated fully 
in an implementation support mission and 
stakeholders workshop organized by GPE/
NIPEP. It was an opportunity to share with 
federal/ state education ministries and 
agencies and other international 
development partners, innovations of the 
Initiative on Early Grade Reading and Non-
formal education. The workshop also 
highlighted areas of collaboration between 
the Initiative and NIPEP in Sokoto state to 
improve reading skills of school-aged children 
and provide safer education options for out-
of-school-children. The Initiative will provide 
expertise and share best practices with NIPEP 
across similar technical components so it can 
be replicated in all 23 local governments of 
Sokoto state and possibly adopted by other 
states covered by NIPEP.

  Quote
 “All hands are on deck to see 
that this project is sustained 
and supported in our primary 
schools because the 
government is very interested 
in its success."
- Abdullahi Ibrahim Hamza,
Director Quality Assurance,
State Universal Basic
Education Board, Bauchi state
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